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Additional in year funding £22,252 
 

Planned 
expenditure  

Resource  Success Criteria  Cost  Impact 

Oracy Coaching 
Paired Teach 
Program 

Additional fte 
teacher and TLR  
 
Radio station 
resources from 
CLC 

Good practice to be seen 
in all classes in the use of 
agreed assessment 
procedures which help 
pupils understand how to 
improve their work in 
Speaking and Listening 
Activities.  
 
G&T project identified 
pupils meeting their oracy 
targets by the end of July 
2014.  
 

£44,282 
£2,535 
 
£1,500 
 

Initial analysis of year 5 
children show that 
children have made 
progress in all strands 
within speaking and 
listening. 
APS progress : 
Y4-3.75 
Y5-3.62 
Y6-3.31 
children also made 
accelerated progress in 
their writing,  average 
of 3.2 APS 
All have met their 
oracy targets. 
For a more detailed 
report see  report from 
the  Oracy Lead 
 

MAST Program 3 x Class 
Teacher enrolled 
in MAST program 
 
Pay Back days 
for Saturday 
attendance and 
½ day covers for 
local meetings 
 
Practical 
Resources 
 

Accelerate numbers of 
children to L3 at end Y2  
 
Accelerate numbers of 
children to L5 & L6 at end 
Y6 
 
 
More children to secure 
Non-Negotiables in Maths 
in each year group 

£2850 
 
 
 
£2700 
£1350 
 
 
 
 
£3,200 
 

5 children achieved L3 
APS overall  increased 
from 13.3 to 14.3 
6 children  entered for 
the L6 paper- 3 
children achieved L6 
L5 – 11 children 
achieved L5 one more 
then 2013. 
 

Educational visit 
subsidy  

Subsidy  Visits enrich the 
curriculum, particularly 
developing children’s 
opportunity for writing.  
Writing outcomes at Key 
Stage 2 in line with 
national expectations 
progress at least 90% and 
closing the gap with 
national at Level 5.  
 
 
 
 
 
 
 
 
 

£7,000 Progress was 88% so 
2% off target 
We have not closed 
the gap with national at 
L5.  
 However 3% of 
children achieved L6 
compared to national 
at 2% 

Number of pupils  PP funding  Total allocation  
276 £900 per pupil  £248,400  
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Planned 
expenditure  

Resource  Success Criteria  Cost  Impact 

Forest Schools Forest  School 
Tutor 
1 x day per week 
release CT and 
TA 

16 children measured via 
Boxall 
Increased confidence and 
self esteem 
Increased social skills, 
teamwork and 
consideration 
Interest in the environment 
and increased respect for 
it 
Acquisition of skills 
Improved communication 
skills 
Improved behaviour 
Higher attendance 
 

£10,000 
£5400 
£3240 

In the 3 areas we 
measured 
 (Emotional Behaviour, 
Learning and  
Conduct) on 
averge79% of children 
made progress  (see 
separate report for 
more detail) 
Attendance improved 
for 82% of children   
 

Additional CT 
hours Y6 Booster 
groups  

Additional CT Target pupils make 
accelerated progress 
resulting in progress in line 
with national expectations- 
at least 12 points across 
Key Stage 2. 

£20,731 The majority of target 
pupils who took part in 
the booster sessions 
all made accelerated 
progress and met their 
target. The children 
who did not make 
expected progress 
where children in the 
DSP  or children with 
emotional 
difficulties/attendance. 
For more detailed 
information see raise 
on-line data and  case 
studies of children who 
did not make required 
progress  

National Inclusion 
Mark Achieved  
 

Ass HT 0.1 
release time 

ASC Class Starlings set 
up with paired teaching 
between class teacher and 
Ass Head resulting in all 
Children who are high 
functioning ASC 
demonstrating better than 
national average progress 
in Literacy and Numeracy 
(4 APS/yr) 
All TAs trained and able to 
use Makaton. Some staff 
trained in ABA   

£22316 The inclusion Mark 
was achieved and a 
recommendation to go 
for a school of 
excellence in 1yr was 
made. Children in the 
Starlings have made 
outstanding progress. 
The ABA supports 
children who have 
limited language 

Learning Mentor 
Attendance  

Additional Lead 
Learning Mentor 
Hours  
Resources/Prizes 

Continue to support 
children and their families 
with 
attendance/punctuality 
issues and children whose 
attendance falls below 
90% are monitored and 
targeted directly. 
Celebration assemblies for 
children with 95 % plus 
and 100% termly & Yearly 
attendance 

£9,418 
 
 

48 Children supported 
with attendance 
concerns. 65% of 
children attendance 
improved. Further work 
or referral to SAS if no 
improvement. 
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Planned 
expenditure  

Resource  Success Criteria  Cost  Impact 

EYFS Outdoor 
Area 

Additional 
resources for 
EYFS curriculum  

Further close the gap 
between boys and girls in 
reaching the GLD in new 
EYFS curriculum.   

£30,690 Far more opportunities 
for Physical 
Development having 
positive impact on 
gross and fine motor 
skills.   
 
Predicted 59% of 
overall cohort 
achieving GLD. 
 
Still gap between boys 
and girls.  Although 
definite progress 
achieving expected 
level in Physical 
Development.  Write 
Dance intervention to 
support children who 
are identified as in 
need of further support 
(predominantly boys).   
   

Ipads Class teacher 
and pupil Ipads 

 ICT used to effectively 
support learning and 
engagement (lesson 
observations)  

£21074 Initial analysis from PM 
observations and 
scrutiny of work  shows 
that the Ipads are 
being used effectively 
especially to support 
research  within IPC 
lessons. It was noted in 
some lessons that the 
ipads helped to engage 
the children in lessons 
who are normally 
disaffected within 
lessons and stopped 
low level disruption. 
(Y5 JH  as an 
example) See 
feedback from lesson 
obs and subject 
scrutiny for detailed 
examples 
 

Breakfast Club &  
After School Clubs 

Staff salaries  
 

Reduction in late pupils  
Engagement of hard to 
reach and children “ready 
to learn” and able to 
engage. 

£38,810 8% reduction in lates 
compared to same 
period last year.  
Additional clubs are a 
valuable resource 
when offering support 
to parents - See case 
study (SL & DB) 
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Planned 
expenditure  

Resource  Success Criteria  Cost  Impact 

Raising 
aspirations –  

 Music Service 
tuition SLA 
 

Pupil interviews 
demonstrate that children 
have a greater 
understanding of their 
opportunities in a variety of 
instrumental areas 

£11,552    More parental 
involvement – concerts 
and showcases being 
held for pupils to 
demonstrate their 
skills. (keyboard and 
recorders) Scrutiny to 
take place later in the 
summer term to ensure 
it meets the 
requirement of the new 
national curriculum 

Collaborative 
Development 
Manager 

CPD for All Staff 
at reduced rates 
 
Outstanding 
Teaching 
Programme 
 
PASS 
Workshops 
2012 – 13  
 
 
A Chance to Talk 
in Kirkby 
programme  
 

 
 
 
Raise all teaching to at 
least good and many 
outstanding 
 
 
More effective use and 
interpretation of PASS in 
order to support vulnerable 
children 
 
Promote and improve 
activities and achievement 
in Talk in the EYFS 
  

£6,000 6 teachers have 
attended this training. 
All identified as 
delivering outstanding 
lessons when 
observed. 
The knowledge and 
skills developed on the 
programme will be 
shared with all staff, 
through identified 
coaching sessions  
dependent on need.  

SLEIP Speech 
and Language 
Early Intervention 
Program 

Weekly cover for 
Specialist 
Language 
teacher for the 
year 
 
Resources 
 
 
 
 
  

School will be enabled to 
complete a baseline 
assessment of language 
needs in Foundation stage 
and follow a short 
programme with children 
to improve their language 
skills on entry to Key stage 
1. This will be aligned to 
the continuation of A 
Chance to Talk to ensure 
that the two can run 
cohesively to meet the 
needs of children across 
Foundation stage and Key 
Stage 1  

£6000 Of the 16 children 
identified, 15 (94%) 
made 6 months 
progress or more in the 
BPVS (vocabulary 
test). Of those, 11 
(69%) made 12-19 
months. 
In the CELF (language 
fundementals test) 11 
children (69%) scored 
within their broad 
average range for their 
age. 
Of those 7 children 
(44%) scored at, or 
above average for their 
age. 
In the DLS (picture 
test) 5 children (31%) 
passed all 29 aspects 
of the assessment. 4 
(25%) only failed 1 
aspect. 3 (19%) failed 
only 2 aspects and 4 
(25%) failed on just 3 
aspects. 
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Planned 
expenditure  

Resource  Success Criteria  Cost  Impact 

Part fund Cover 
for Projects to 
support Speaking 
and Listening 

Recruit a teacher 
on fixed term 1 
year contract  

Cover teachers to deliver 
P4C (Philosophy for 
Children and Oracy 
sessions, and to increase 
staff level in Nursery when 
numbers go up 

£16,252 (see impact for Oracy 
programme) 
The extra staff in 
Nursery  from Summer 
1 ensured that small 
group intervention 
programmes could be 
delivered and more 
detailed observations 
could occur  more 
regularly (see CH 
report on EarlyYears) 

 
Total 

  £270,652  

 


